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Plan and 2009 Annual Budget

NAG

Goal

Objective

1. Curriculum

1. Provide students with a
curriculum appropriate
to their specific needs
as set out in NAG 1 and
refined in the MOE’s
RHS guidelines

1.1 Evaluate previous planning
practices

1.2 Analyse and report student
achievement

1.3 Provide curriculum based staff
professional development

1.4 Widen scope of senior
curriculum and qualifications.

1.5 Develop and implement digital
delivery of curriculum.

1.6 Ensure that particular needs of
Tangata Whenua and other
cultures are met.

1.7 Ensure that practices are equal
to or better than international best
practice

2. Planning &
Reporting

Self review

2. To meet all the
requirements of NAG 2
with regard to planning,
reporting and self
review.

2.1 Develop and maintain a
Strategic plan 2008 - 2010 which
documents compliance with the
National Education Guidelines
INAGs and the school’'s Charter

2.2 Develop and maintain an
annual operational plan (Action

plan)

2.3 Develop appropriate board self
review practices.

2.4 Report appropriate information




to parents, schools community and
ministry of education

3. Employment
and
Personnel

3.To meet the
requirements of NAG 3

3.1 Fulfil the good employer
requirements that relate to the
whole work environment of
teaching and non-teaching staff.

4. Finance
Property

4. To ensure compliance
with NAG 4

4.1 Ensure the ongoing financial
viability of the school

4.2 Ensure that funds are allocated
to reflect the school’s goals as
stated in the strategic plan
developed in accordance with the
school charter

4.3 Monitor and control school
expenditure

4.4 Ensure annual accounts are
prepared and audited

4.5 Ensure school’s buildings and
facilities and equipment provide a
safe healthy learning environment
for students and staff

4.6 Ensure asset management
programme maintained

5. Health &
Safety

5. To ensure compliance
with NAG 5

5.1 Provide a safe physical and
emotional environment for
students and staff

6. Compliance

6. To ensure compliance
with NAG 6

6.1 Comply with all general
legislation including attendance,
length of the school day and length
of the school year




