Southern Regional Health School      
4
22 October 2009

Board of Trustees


	SOUTHERN REGIONAL

HEALTH SCHOOL
MINUTES OF THE MEETING OF THE 

BOARD OF TRUSTEES
HELD AT 6.00 PM ON THURSDAY 16 SEPTEMBER 2010
AT CARDALE HOUSE, CHRISTCHURCH 


	


PRESENT
Murray Strong (Acting Chairperson), Christopher Parsons (Principal), Lisa Marriott, Anne Morgan, Anna Tutton (by teleconference), Judy Grace-Dillon

IN ATTENDANCE
Clare Ansley (Acting Secretary)

1. APOLOGY        Chris Bridges (Chairperson) 

Motion:     Moved   Acting Chairperson

That the apology be accepted.





  Carried
2.
MINUTES

Motion:     Moved A Morgan 
Seconded  C Parsons

That the Minutes of the meeting of the Board of Trustees held Thursday 12 August 2010, having been circulated be approved as a true and correct record.


                       Carried

3.
MATTERS ARISING


All the items set out in the minutes of 12 August 2010 have been actioned.

· Possible Co-option to the Board (item 4) – carried over until C Bridges is in attendance, potentially the next Board meeting.

4.
NOTICE OF ITEMS OF GENERAL BUSINESS

· Two items for Public Excluded Session

· Conflict of Interest declaration for Board members 

5.
CORRESPONDENCE



A list of correspondence was tabled.  The Principal noted the letter received from Richard Abel, Chair of NSHG offering sympathy due to the earthquake and any help they could provide and wishing everyone well.

Motion:     Moved   Acting Chairperson

That the inwards correspondence be received.



  Carried

6.
PRINCIPAL’S REPORT


The Principal’s Report had been circulated and the following was discussed:
6.1 Principal’s Sabbatical – the MoE has approved the application for a Primary Principal’s Sabbatical for 10 school weeks in 2011 (for term 4). 

Motion:
Moved Acting Chairperson
Seconded L Marriott

That the Board approve C Parsons’ attendance at the Hope Congress – Munich and the costs associated 

with getting there and home again.




  Carried

6.2
Deputy Principal’s Report (Helen Mantell) – had been circulated.

6.3  Operational Report 2010 – the report was taken as read.

6.4 SRHS Staff Report – agreed to send a letter to the MoE thanking them for their support efforts 


       and assistance during a couple of difficult weeks following the Christchurch earthquake.
ACTION:  Principal to write to MoE thanking them for support and assistance after earthquake.

6.5  Roll numbers - for week ending 27 August 2010 had been distributed.
6.6  Earthquake response – summary notes had been distributed.  No damage has occurred at any of the Christchurch sites.  Cardale House had a superficial inspection and was ‘green stickered’ by Council.  A structural inspection has been requested from the landlord and confirmed to the MoE (Peter Fenwick).  No students to be admitted until an affirmative report received.  A temporary community classroom has been set up in the Central Library.  The MoE requires a letter notifying them of the school closure for the week following the earthquake.  

ACTION:  Principal to prepare a letter to the MoE advising of school closure following the  

                  earthquake – for Chairperson to sign.

Motion:     Moved Acting Chairperson    Seconded  A Tutton

That the Principal’s and Deputy Principal’s Reports be adopted.


  Carried 

7.
TREASURER’S REPORT


The Financial Statements for the period ended 31 July and the Finance Report for August 2010 had been circulated.

7.1
Banking Arrangements

ASB had put forward a proposal for the school’s business.  The Board agreed to retain the current provider Westpac on the basis that the school is 0.2% net better off than it would be with ASB.  However CES is to be instructed to deposit Ministry operational funding into the savings account as opposed to the cheque account by changing appropriate banking details.

ACTION:  M Strong to meet with the Principal and Executive Officer to discuss and confirm banking arrangements around online transfers and also to discuss school credit cards.

7.2
Finance Report – double payment

It was noted that on the last page of the August Finance Report under the National Bank credit cards there is a double payment made to Christchurch International Airport.  M Strong will deal with that in the above discussion.

ACTION:  M Strong to discuss Finance Report double payment ChCh International Airport at above discussion.

Motion:     Moved M Strong   Seconded A Morgan   

That the Financial Statements for the 31 July be accepted.


Carried
Motion:     Moved M Strong   Seconded L Marriott   

That the Finance Report for August 2010 and its appropriate expenditure be accepted.
Carried
8.
STAFF TRUSTEE’S REPORT (Lisa Marriott)


Reports from the following areas were circulated for Board information:

· PMH

· Blenheim

· Odyssey House

· Dunedin

· Nelson

· Cardale House

· Invercargill

L Marriott reported verbally.  She said that it has been a harrowing time following the earthquake, and the support of C Parsons had helped everyone, and especially being able to take some time out and not start back immediately.

Motion:      Moved L Marriott
  Seconded A Tutton

That the Board adopt the Staff Reports for September.



Carried
M Strong suggested it would be appropriate for the Chairperson to send a note to all staff on behalf of the Board recognising that it has been a difficult time for everybody and that the efforts of teachers in getting back to work are appreciated, but they also need to ensure they are ready to be back again. 

ACTION:   M Strong to speak with C Bridges about sending a note to all staff  - appreciate their efforts to get back to work at a difficult time following the earthquake; also need to ensure they are ready to do so.

9.
POLICIES


The following policies had been distributed and were considered:
9.1
Board of Trustees Payments

Motion:
Moved C Parsons
Seconded J Grace-Dillon

That the Board adopt the Board of Trustees Payments policy as tabled at the meeting.
Carried 
9.2
Teriti o Waitangi 


There were two corrections:  the spelling should be Teriti, not Tiriti, and under the heading 


“Purposes”, the second bullet point should read, “To ensure each student to be educated.....)

The policy is to be redrafted for the next Board meeting.

ACTION:  Principal to redraft Teriti o Waitangi Policy for next Board meeting.

9.3
Suspected abuse of students

Under the heading “Guidelines”, point 3 is to be deleted.  The policy is to be redrafted for the next Board meeting.

ACTION:  Principal to  redraft Suspected abuse of students Policy for next Board meeting.

9.4
Financial Goals

M Strong had been asked to review the policy. He made reference to the underlined additions on page 2 with specific regard to reserves. He also referred to point 4 that refers to a minimum reserve position and suggested leaving half a year in there – to be discussed with C Bridges and at the October planning meeting.  It was agreed to hold the policy over to the planning meeting and then confirm it at the Board meeting the following day.

ACTION:  Include on the agenda for the October planning meeting a specific discussion around the school’s reserves.

10.
GENERAL BUSINESS

10.1
Conflict of Interest Declaration – these forms had been distributed with the Board papers and members were asked to complete and return their declarations to the school as soon as possible.

ACTION:  Board members to complete and return Conflict of Interest declarations to the Principal asap.

11.
PUBLIC EXCLUDED SESSION  (6.50 pm)


Motion:     Moved   Chairperson
That the meeting move into Public Excluded Session for reasons of legal and professional privilege and to protect the privacy of natural persons.                                                                                                 Carried 


While in Public Excluded Session, the Board discussed:  Staff matters.

Motion:     Moved   Chairperson
That the meeting resume in Public Session at 7.56 pm and confirm that the business discussed in the Public Excluded Session remains confidential to the Board.        
                                                                  Carried                                              
12.  
NEXT MEETING


Board Meeting at Cardale:  Thursday   14 October 2010 at 6pm

The meeting closed at 7.57 pm

APPROVED……………………………….…………………………………………...........  OCTOBER 2010
CHAIRPERSON

SOUTHERN REGIONAL

HEALTH SCHOOL

Board of Trustee Meeting 

Thursday 16 September 2010
ACTION PAGE

	Responsible
	Action
	Reference
	Due

	C Bridges
	Possible co-option to the Board.
	Sep

Item 3


	Oct meeting

	C Parsons
	Thank you letter to MoE - for support and assistance during earthquake.


	Sep

Item 6.4
	asap

	C Parsons / C Bridges
	Advice letter to MoE - Prepare letter regarding school closure following earthquake.


	Sep

Item 6.5
	asap

	M Strong
	Financial matters - Banking arrangements: meet with Principal and Executive Officer and discuss online transfers, school credit cards, and also Finance Report - ChCh International Airport double payment


	Sep

Items 7.1 and 7.2
	asap

	M Strong /

C Bridges
	Note to staff - M Strong to speak with C Bridges about sending a note to all staff  - appreciate their efforts to get back to work at a difficult time following the earthquake; also need to ensure they are ready to do so.


	Sep

Item 8
	asap

	C Parsons
	Policies – Teriti o Waitangi, and Suspected abuse of students – to be redrafted for next meeting.


	Sep

Items 9.2 and 9.3
	Oct meeting



	C Parsons / C Bridges
	Financial Goals Policy - include on the agenda for the October planning meeting a specific discussion around the school’s reserves.


	Sep

Item 9.4
	Planning day

	Board members
	Conflict of Interest declaration forms – to be completed and returned to the Principal.


	Sep

Item 10.1
	asap
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