Southern Regional Health School      
4
22 October 2009

Board of Trustees


	SOUTHERN REGIONAL

HEALTH SCHOOL
MINUTES OF THE MEETING OF THE 

BOARD OF TRUSTEES
HELD AT 6.00 PM ON THURSDAY 11 MARCH 2010
AT CARDALE HOUSE, 95 TUAM STREET, Christchurch



	


PRESENT
Chris Bridges (Chairperson), Kevin Smith, Christopher Parsons (Principal), 

Lisa Marriott, Anne Morgan, Anna Tutton
IN ATTENDANCE
Anne Johnston (Secretary), Helen Mantell (Deputy Principal)
Ross Palmer (Technical Assistant at SRHS)

CURRICULUM DEVELOPMENT

Ross Palmer, the school’s Digital Curriculum Advisor, gave a powerpoint presentation to the Board on recent developments in this area. All of these developments mesh with the introduction of the high speed connectivity.
R Palmer left the meeting at 7pm.

1. APOLOGIES – Judy Grace-Dillon, Murray Strong
Motion: Moved Chairperson

That the apologies be accepted





Carried
2.  
MINUTES

Motion: Moved A Morgan  Seconded L Marriott

That the minutes of the Board of Trustees meeting held on 11 February  2010, having been circulated, be approved as a true and correct record of that meeting.



  Carried

3.
MATTERS ARISING


Will be covered during the meeting 
4. 
NOTICE OF GENERAL BUSINESS

· Review of Special Education 2010
· Review of 3 Policies (Good Employer/ Principal Performance Appraisal/ Assessment)]

· 2010 Staff Development Programme

5.
CORRESPONDENCE 


Inwards

· 26/2/10 Ministry of Education circular – Settlement of SSCA 

· February 10 STA News
· 22/2/10 Education Gazette 

· 27/2/10 NZEI – Primary Teachers’ Collective 

Outwards
· 17/2/10 Trish McKelvey TCS – SRHS Thanks
Motion: Moved L Marriott   Seconded A Tutton
That the Inwards Correspondence be received.
  


Carried

6.
PRINCIPAL’S REPORT

A written report had been circulated and a supplementary report was tabled. The following was discussed.
6.1 Greater Christchurch Schools Network

The school is contracted in for a 3 year period and expect to be hooked up to the high speed network about Easter time.
6.2 Strengthening Families Management Group
The Principal is the Christchurch Principals’ Representative on this group. He recently met with the new co-ordinator to establish a closer partnership when working with students whose illness originates in the family. He also attended a committee meeting of this group on 16 February.
6.3 City Campus
A leaflet on the Central Regional Health School City Campus was circulated. The Principal has met with GSC and CDHB to discuss the establishment of a similar facility in Christchurch. Such a facility would be Education led and would go a long way towards meeting the needs of those identified in the Review submission process. Both parties are strongly supportive.
6.4 Employee Assistance Programme

Currently investigating a replacement service for the one presently used and an interview will take place in the near future.

6.5 Annual Return

This was tabled

Motion: Moved C Parsons  Seconded L Marriott

That the RS 34 Annual Return of students at special schools 2010 be adopted by the Board
Carried

6.6 2010 Operational/ Action Plan

This was tabled and outcomes to date noted.

6.7 Roll Numbers for week ending 26 February 2010


Site  

Christchurch/ Canterbury Region
21

Dunedin/ Otago Region 

  8


Invercargil/ Southland Region
  3


Marlbrough/ Blenheim Region
  9


Nelson/ Buller Region

13


Odyssey House

11


PMH


16


Total 


81
Total Maori


10

Total Pacifika

  1

Female


36

Male 


45

Primary


21

Secondary 


60


6.8 SRHS Staffing List at 11 March 2010
A list of teaching and support staff employed and their designation/ tenure and FTTE was set out for Board information.


5.9 Special Education Review Submission

The second Draft had been circulated. A meeting is to be held tomorrow morning to finalise this and the documentation has to be with the Ministry by 19 March 2010. It was noted there was good consensus from the other two Health School Boards in regard to the content of the review document and they  were grateful of the work put into this by SRHS/ Murray Strong,

A covering letter is to be attached to the Review summarising the critical points.
6.10 Update on Resourcing Levels 

The Chairperson reported on the meeting held in Wellington with Morag Robinson, MOE regarding Resources. It is expected she will look at the peak times around September and provide an interim resource level which will then be reviewed.

6.11 Leave Request – Ruth Soper


Motion: Moved Chairperson 


That leave with pay for 5 days as requested be approved 



Carried


6.12 SRHS Meeting in Dunedin



To be held on Friday 14th May.



6.13 Tri-Annual Staff Elections


The nomination forms to be sent out 15 March

· Nominations close 23 April
· Voting – if more than one nomination, voting papers will be distributed by 28 April

· Voting day 7 May

· Votes counted 13 May

· New Staff Trustee takes office 14 May


6.14 Ten Year Birthday Celebrations



To be held 15/16 July 2010


6.15 Combined Board Chairs and Principals Meeting – 3 March 2010

The notes from this meeting were circulated for information.

6.16 2009 Targets

These were set out and action to be taken noted.

6.17 2010 Targets
These were set out for information.

6.18 2010 Staff Development Programme

This was set out for Board information
Motion: Moved C Parsons  Seconded L Marriott

That the Principal’s Report be accepted




Carried

A  Tutton left the meeting at 7.30pm


7.
DEPUTY PRINCIPAL’S REPORT (H Mantell)

A written report was circulated setting out the following:

· H Mantell attended the Seminar run by NZQA to update procedures for NCEA 2010

· Assessment Procedures updated
· National Standards – staff have had an excellent discussion on trying to decide how National Standards fit with Health School students. The outcome was that for the most part it is unrealistic to make a judgement about a student’s standards when they are sick. This was taken to the meeting of joint Principals and Board Chairs and R Winder will refine his discussion document accordingly.

· Moodle – the school started using Moodle as the school intranet/ LMS. Interact will become redundant at the end of Term 1

Action: H Mantell to organise a time for Board members to learn how to use Moodle –Term II
· University of Canterbury Study – R Soper, L Johnston, H Trevena and H Mantell have begun a distance paper through the University of Canterbury. The paper is entitled “Best Practice Online Teaching and Learning”. The course uses Moodle so while staff learn Best Practice they are also learning to use Moodle for teaching on line.
· Feedback from Schools visited in the Christchurch Canterbury Area by Frances Hasson to make schools more aware of SRHS was circulated and noted.


Motion: Moved C Parsons  Seconded L Marriott


That the Deputy Principal’s Report be accepted



Carried

8.
TREASURER’S  REPORT



The following was circulated:

· Finance Report February 2010 from Amanda Wilkins, Executive Officer.
· Financial Statements for the period ended 31 December 2009 – noted these have been signed off by the Chairperson and Principal.
· Board of Trustee Fees - current year Actual shown as $16,567 compared to current year Budget $13,000 and previous year Actual $7,750. The secretary was asked to query these figures with CES Financial Service Division.


Action: Secretary – to check the increase figure with CES - ASAP
· Analysis of Variance 2009
· Financial Statements for the period ended 31 January 2010
· Financial Statements for the period ended 28 February 2010
· Amounts for approval February 2010



Invoices

$15,551.56




Expenditure
$14,434.56




Total

$29,986.12

· Ledger of Invoices February 
· Expenditure Sheet

· Schedule of Banking – February - $8,042.15
· Visa Expenditure – C Parsons, January 10 and February 10 - $208.40


Motion: Moved Chairperson 

That the Financial Report be received and the amounts for approval ratified

Carried 

9.
STAFF TRUSTEE’S REPORT



A report from the various school sites was circulated:



L Marriott also reported:

· Staff report that everything is going well.

· Diversity in types of students to deal with discussed. 

10. 
GENERAL BUSINESS



10.1 The following Policies were circulated
· Good Employer
· Assessment

· Principal Performance Appraisal

The above policies were approved for consultation.



10.2 Review of Board of Trustee Fees



K Smith to discuss with M Strong and report back


Action: K Smith / M Strong – review BOT fees - May
11.  
NEXT MEETING

Friday 14 May 2010 – In Dunedin

10 Year Anniversary Celebration - 15-16 July 2010

The meeting closed at 8.10pm
APPROVED……………………………….…………………………………………...  14 May 2010
CHAIRPERSON
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