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Principal’s Report 
22 March 2007
1. General
Visit to Invercargill and Dunedin

26 & 27 March 2007 

I met with teachers at each site.  

Visited new Pact Youth South classroom in Invercargill, met with PYS director and CAMHS psychologist.  Signed off on Memorandum of Understanding with PYS and SRHS. 

Visited Mirror day programme in Dunedin and met with director. 

A worthwhile visit. 

Ronald McDonald Learning Programme 

I was interviewed by an Auckland University researcher about the suitability of the programme in a New Zealand context. 

We agreed that the programme is well suited to New Zealand, and could go some way towards meeting the concerns raised in Robert Burke’s paper.  Details of the Ronald McDonald learning programme are attached. 

Health & Safety 

A trial evacuation was held on 15 March 2007.  Following the drill it was discovered that a student remained in the building.  Procedures have been put in place to avoid this happening again. 

Professional Development day 

PD was held on 14 March, an excellent day which marks a watershed in the evolution of the school.

Meeting with Dr Baldwin 
15 March, the senior management team met with Dr Janet Baldwin, Planning and reporting director, Southern Region, Ministry of Education. 

This meeting has been reported on by Helen Mora.  

It was most helpful in demystifying the process and strengthening relationships with the Ministry. 

Guidance Counsellors Conference 

27 – 29 June 2007 

Following on from marketing strategies at the Boards Seminar, we have been invited to attend and have registered for the conference.

Staff Trustee 

Nominations for a staff trustee have closed, there were two nomination, Lisa Marriott and Andre Maasjosthusmann.  The election will be held on 29 March 2007. 

2. 2007 Operations – Reporting 
Attached
3.       Recommendations/Ratifications
4. Appendices

(i) Staffing use

(ii) Roll data

Chris Parsons

Deputy Principals’ Report
DP Board Report, Ros Allan
· Chris visited Dunedin and Invercargill sites in December. We were not able to meet with PYS to have the Service Level Agreement signed but we were able to have Christmas dinner with Invercargill staff and lunch with Dunedin staff – a most enjoyable end to the school year –and very much appreciated by staff  

· The community classroom has proven to be hugely successful with 6 students attending the sessions during the week till the end of the school year. This year we have 4 students attending with a possible 3 more before the end of term. Jacqui and I have found there to be a range of benefits to adding this option to our range of services

· a team approach to teaching (Jacqui’s abilities in maths and mine in literacy)

· sharing of observations regarding learning and wellbeing of students

· Specific emphasis on transition with both students and family

· Social interaction between students

· Increased teaching time with no travel time

 Currently we are able to offer 4 x 2hour sessions weekly.

· Chris and I visited Invercargill in February. Our main task was to sign the service level agreement and meet with PYS staff. We were also able to spend time at PYS Day programme and meet with Helen and Valerie. I will visit Invercargill once more this term to discuss practical implications of the agreement with PYS and to discuss performance agreements for 2007 

Chris and I met with Deb Fraser of Mirror Counselling to continue discussions in regard to the Memorandum of Understanding with them for Mirror Youth Day Programme. It is anticipated that this will be finalised by the middle of the year.

· Youth Specialty Services have been experiencing difficulties with staffing of the Youth Day Programme. As a result our teaching input has been shifted to the community classroom until the end of the term. This has meant that we have been able to offer more community classroom times. This arrangement will be reviewed before the beginning of term 2

Ros Allan

Board Report 22 March 2007, Helen Mora
Induction of New Staff

Peter McCoy was in Christchurch for induction on 1 and 2 February and was joined by Lisa Marriott (new to community teaching) on 2 February. This was followed up with a visit to Nelson 13 February to consolidate and ensure that SRHS procedures were being followed. A meeting was held with Sue Smart, head of Paediatric Nurses at Nelson hospital to introduce Peter and establish communication systems. Peter was invited to join a weekly meeting to discuss students. This has been very useful in developing his profile within the hospital.

The Correspondence School

A video conference was held with TCS and NHS on 22 February. It was a chance to discuss the new online enrolling system and ironing out any initial teething problems we are having with the system. It was a useful opportunity to meet the key personnel at TCS and develop a good working relationship with them. As a result, new systems have been developed within the school for contacts with TCS. The online system is working well in most cases.

There was also a discussion about Project Live and the digital delivery that both we and NHS are using and the opportunity for collaboration with TCS.

Senior Management Planning Meetings

These have been held on 15 and 16 February and 13 and 15 March. The areas of focus for these have been:

· 2006 Target Reporting

· 2007 Student Achievement Target

· 2007 Operational Plan

· 2007 Professional Development plan

· 2007 Performance Agreements and Appraisal

A suggested 2007 student achievement target is:


Further develop data collection and reporting methodology to establish valid reasons for non mastery of learning outcomes in the IEP, which can be targeted to improve student achievement.

Professional Development 

The 2007 Professional Development plan has been developed and both the Numeracy and Literacy components of this have been scheduled. The first school wide Christchurch based PD day was held on14 March. It was a very productive day with a great atmosphere. Staff enjoyed the opportunity to be together both socially and professionally and informal feedback has been positive.

Meeting with Janet Baldwin MOE 15 March 2007

The purpose of the variance report is to find out what has happened and why. It’s prime audience is the Board and school community, a copy is required to be sent to the MOE. There is no required format for this report. It is about ensuring quality (not quantity) and that the teaching that is occurring is quality

The student achievement target needs to focus on student achievement and a tool for measuring it. 

We can only report on what we have control over, ie. What’s inside the IEP.

Set the targets around the IEP and use the IEP process as the mechanism for achieving the target.

Re-design categories for non mastery around things that we can control. Then ask the question “what more can we do to support the student?”

Targets need not change from year to year.
NCEA Results 2006

In 2006 16 students were entered for NCEA with SRHS. These students achieved a total of 128 Unit Standards and 54 Achievement Standards (internal and external). This consisted of those standards studied with TCS and those studied with the SRHS.

[image: image2.emf]Achievement Standards Results 2006

0

5

10

15

20

25

30

35

40

45

Excellence Merit Achieved Not Achieved Standard Not

Attempted

Absent Result Not Available

Result

Number of Standards


This table shows the number of credits achieved by each of the 16 students and the levels at which they were achieved.
	Total Credits Achieved 2006
	L1 Credits Achieved 2006
	L2 Credits Achieved 2006
	L3+ Credits Achieved 2006
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