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Principal’s Report 
06 September 2007
1. General
Video Conferencing

The ability to video conference at will with all staff and with Auckland is proving to be a very powerful tool. Video conferences are held for social, professional and business reasons and staff have been provided with professional development in etiquette and protocols from the e-learning Unit in Wellington.

Churchill Fellow
Anthea Leslie, an educator from Hampshire, in the UK visited Christchurch and Invercargill sites observing our work in mental health programmes. She also visited Odyssey House and was impressed with the services we are providing and with the organization of the school and with the philosophy of Tomorrows’ Schools.

Interim Appraisal Meeting – Principal, Boardchair and External Appraiser
This meeting was held on the 27th August. I hope to have the completed Interim Report to table at the meeting.

Principals’ Development Planning Centre

I attended the Centre from evening of the 19th August to the afternoon of the 24th August. There were 5 other participants in the Centre, 5 facilitators, 1 lead facilitator, 1 Centre Director, 3 Centre office staff and 1 Centre Chef in the building in Wellington where the Centre is held.

The week consisted of a series of interviews and set pieces that were used to determine what elements of Principals’ performance one needed to develop, one was proficient in or one had strengths in. Surveys had been completed by various members of the school and 10 had been forwarded to the Centre for collation prior to the course. A comprehensive report on an individual’s performance was provided on the Thursday evening for discussion on the Friday and for the formulation of a personal development plan. Not surprising the basis of my own personal development plan had elements that I have commenced discussion with staff and Board and with Deputy Principals about. 

Principally I have been a leader of two schools which required substantial change. In order to effect that change certain skills and personal attributes are required. It is probable and most likely in my thinking that a different skill set is required to effectively lead a school that can be described as calm and progressive. The personal development plan has been tailored to that end and a copy is attached. At this stage the personal development plan has not been approved nor have I received the final bound copy of the report. The report will be available to Board members as soon as it comes to hand.
SRHS Web site 

We have identified that the schools web site requires a total overhaul.  We have enlisted the help of Gareth Lawes of netMaestro, who has looked at the schools web site and agrees that it needs to be re-designed.  At this stage Gareth has provided a quote, to re-design the public pages and lay them up would cost $8000.00, there is also an ongoing cost of $1344.00 per year for the hosting, maintenance and support of the site.                         
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External Moderation of Unit Standards

Two of the Unit Standards which are administered by SRHS were moderated by External Moderators. Both Standards successfully met the requirements and teacher marking of them was consistent.

Video Conferencing

The completed VC network has enabled more communication with sites outside of Christchurch. It has been used for delivery of the Literacy PD by Ross Palmer and I was able to complete some training of staff in Nelson without having to travel. This included linking the computer so that they could see my screen and follow what I was doing.

Cam from the Virtual Learning Network spent some time with all staff via VC, training us to use the equipment more effectively and comfortably.

Staff Manual

This has been completed, after a review of all procedures. A hard copy is available at each site and all documents are also available on line.

Staff Meetings

Regular staff meetings are being held with teachers in Christchurch. These will be extended to include other sites by VC. 

At the last one, new guidelines for dealing with transition of students have been developed.

Helen Mora
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