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Principal’s Report 
28 June 2007
1. General
Appointments

We have had more than fifty applications for the Christchurch positions and fifteen for the Nelson position.  

The term three position in Dunedin attracted a small field.  

Interviews have been conducted and referees consulted.

I will be able to confirm acceptance of these positions at the Board meeting.
Odyssey House

For some time I have been concerned about the lack of progress at Odyssey House. 

The attached email is to Sean Wheeler, South Island Manager, Student Support, MoE, and is self explanatory.  I will be attending a stakeholders meeting on 11 July and will outline my concerns there.  I have already discussed these matters with the programme director. 
SchoolZone

Hook up at all sites is imminent.  A special rate for ourselves and NHS is still being negotiated.

Church Invoice

End of Term Reports

……. are being prepared for mailing to appropriate students.
NZSTA Conference 2007

2007 conference is in Wellington, 5 – 7 July.  Attendance by SRHS?
2. 
2007 Operations – Reporting 

Attached

3.       Recommendations/Ratifications

4. Appendices

(i) Staffing use

(ii) Roll data

Chris Parsons
Deputy Principals’ Report

Ros Allan
· Along with Helen and Chris, I attended the first 2 days of a 3 day course with Eileen Piggot – Irvine. This was a very worthwhile course .Thank you to the Board for the opportunity to attend.

· Our roll over the year has stayed steady although lower than usual. As mentioned in earlier reports a significant factor has been the staffing at YSS Day Programme. This has finally been resolved with 3 new staff members replacing the 3 existing staff members. It is expected that they will begin to grow the numbers in their programme during Term 3. 3 community students regularly attend both sessions and the option for Mirror students to attend has proved to be very successful.

· Jacqui and I met with the staff of Mirror Day Programme to discuss issues related to the behaviour management of the students during the ‘school session’. Other issues arose including, who is responsible for students who are not ‘learning ready’ and who is responsible for the management of transition to school. As a result of this meeting it has been agreed by Mirror Day Programme staff that they will actively discuss the Memorandum of Understanding with a view to joint discussions and a signing of this document before the end of this year. It has been noted by Jacqui that the involvement of MYDP staff during the school session has been markedly improved.

· I have conducted a training session with the staff at PYS for Day programme staff supporting learning in the classroom. Staff were very receptive to the ideas offered. YDP staff will discuss this once the new staff have had an opportunity to become more settled in their new roles. Issues around the roles of MYDP staff were discussed at the meeting mentioned earlier.

· We have been very appreciative of the work done by John in finding resources and depositing them in the resource room.

· As this is my last Board report I would like to take the opportunity to thank the Board for all the work (both past and future!!) they have done to support the staff in the work they do. The school as an institution has grown tremendously over the time I have been associated with it. I believe this is mostly due to a very clear vision held by the Board and staff for the school to provide the best educational outcomes for the students who become part of our roll. I wish you all the best for the remainder of the school year.
Helen Mora

NZQA

I met with Ian Munro, our School Relationship Manager from NZQA. This year we will have some of the unit standards that we assess, externally moderated. This will take place in August. We are also due for a Managing National Assessment visit in September. This will require a review of our documentation and procedures. All of these are in the process of being updated. We are also reviewing and internally moderating all the unit standards that we offer. The meeting with Ian was a good chance to clarify what is required by each of these processes.

We have 18 students entered for NCEA through SRHS.

Staffing

With Svanaug and Kirsty on leave, Christchurch teachers (including myself) have had to take up an increased teaching workload. I have enjoyed having the extra contact with students, it helps to focus my non-teaching role on the most important thing, our students.

At the same time being involved in the appointment of 4 new teachers, highlights the importance of having the right people to be working with our students. The decisions have not been made lightly and much deliberation has gone into them.
Professional Development

Teachers are continuing to be fully involved in the literacy and numeracy PD thet we are participating in. Many professional discussions are occurring both in person and on Interact.

I appreciated the opportunity to attend the Leadership course, with Ros and Chris in Dunedin, facilitated by Eileen Piggot-Irvine. Valuable skills were learned and practised and are now to be implemented in our practice. There were also some valuable professional discussions held between Chris, Ros and myself.

Etap

On 25 June Evelyn and I met in Aukland with Jim, Raewyn (Auckland’s Evelyn) and Roger Simpson from Etap. The purpose of the meeting was to look at what Etap did and add/change features that would meet the needs of what we currently do with STEMS and the roll database. The outcome of the meeting was that Etap is able to be altered to meet our requirements and Roger has a good understanding of what we need. He will prepare a report for the technical people at Etap who will evaluate the cost of the changes to be made and prepare a time line for work to be done. The plan is to do testing in the latter part of term 3, begin to use Etap more fully alongside STEMS in term 4 and move completely to Etap at the beginning of 2008. 
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