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Principal’s Report 
26 April 2007
Congratulations to all appointed and re-appointed Board members.

1.
Staff Trustee
The successful applicant is Lisa Marriott and we welcome her to the meeting this afternoon. The result sheet from CES is appended. 
We welcome too, of course, Judy Grace-Dillon who has been appointed by the Minister. Judy has been provided with comprehensive documentation about the school and will be spending time with us tomorrow during Professional Development day.
Details of the new Board have been forwarded to the MOE as requested by them.

I have asked Amanda to investigate Board training opportunities being offered by the Ministry of Education through School Trustees Association in Otago.

2. Staffing
The information provided to the Ministry has been sufficient to generate an increase in the notional roll. Amanda has detailed the implications below. As well the two additional staffing units have been listed as permanent staffing units. This action by the Ministry is the conclusion to some years of requests and it is significant that the last person involved in the process prior to the decision being made in favour of the roll increase was Pauline Stone, the Roll Auditor.

Ros, Helen, Amanda and myself will be meeting, consulting and ensuring over the next week or two that recommendations for appointments that come to the Board will be the most prudent and the most efficient in meeting the Charter objectives of equity of provision. We will keep Board members posted through the Interact Boardroom and will bring recommendations to the next meeting. 
3.
Principal - Professional Development
In the last week of term one I attended two important meetings. 

(1)
SPANZ Annual General Meeting 

This was significant from the point of view that a considerable number of SPANZ members are in favour of SPANZ becoming a union rather than simply a professional association. The main reason for the change is to provide a body that Principals can belong to which is a bargaining body and a body that can advocate for Principals in the face of increasingly complex industrial relations between teachers, Boards and Principals. 

The meeting was addressed by the Minister, Steve Maharey, the theme of whose presentation was from ‘Good to Great’, the book by Jim Collins which was recommended to me by Kevin Smith. In two weeks time the book will be available following its journey to Dunedin and I will be happy to circulate it among any Board members who are interested.

(2)
International Confederation of Principals
This Conference was held at the Aotea Centre and replaces any other national Principal Conferences for 2007. The Conference included over 1700 delegates from around about 30 countries and was a wonderful testament to the hospitality and professional ability of New Zealanders and particularly those who organised the event – NZ Principals Confederation and SPANZ. The Programme and Delegate List are appended. 

The theme was leadership and changing times and most of the presentations have been recorded. I have ordered a set of CD’s and will be happy to copy them and circulate them to Board members. 

Sir Ken Robinson. European Business Speaker of the Year from the UK, 

Professor Lester Levy, Adjunct Professor of Leadership at the University of Auckland and Dr Schrats from Austria were extremely impressive. Unfortunately Lester Levy did not permit his address to be recorded. 

I thank the Board for the opportunity to attend the Conference and emphasis its value in demonstrating to those who attended the Conference and were able to understand the themes fully, the need for confident, aggressive leadership in schools to meet the needs of students generated by large scale technical and social change. Listening to Mark Prensky the author of ‘Digital Natives – Digital Immigrants’ I continue to believe that our special school is the template of schools and schooling of the future. 

I will be using the themes and the resources of the Conference to talk to and with staff on Friday afternoon. 

4.
Professional Development Days
The Professional Development days have been brought forward to provide an opportunity for staff to meet with the new Board and to farewell the retiring Board members. 
Unfortunately Robert Burke will be unable to attend the dinner on the 26th. 
The PD agenda will be published on Interact on Monday. The Friday morning ‘to be announced’ is a series of team building exercises. The rather curious programme on Friday afternoon is a Deputy Principal’s description of what I have elucidated above.

Chris Parsons
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