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Principal’s Report 
24 May 2007
1. General

Principals’ Appraisal

The mid-term appraisal meeting was held with the Board Chair and John Girdler from University of Canterbury. The report is tabled for your information.                                             

Staffing 

I have reported on Interact of my intentions re staffing. The Nelson and Christchurch positions have been advertised. The time line is tabled for your information. In addition to the vacancies we were awarded a further 2 units. My recommendation is that one of those units be awarded to Helen Mora. The other is held in reserve for special projects and for consideration as this school develops. 

Literacy Seminar

On the 1st May I attended a University of Canterbury Literacy Seminar with Kirsty Hazell. The seminar concentrated on literacy as it relates to the new draft curriculum. There are some exciting possibilities for a slight change of focus in our teaching direction based around the core competencies. I am investigating changes with Kirsty in the initial instance and will report to the Board as the process progresses. 

SchoolZone

On the 4th of May I joined Jim Craig, Richard Winder and Viv Hall from Schoolzone in a teleconference. I have approached Schoolzone re a concessionary rate for their services and that was the substance of the discussion. Viv Hall is investigating sponsorship possibilities for both schools given the number of sites we have using Schoolzone.

Student Management System

On the 10th of May I video-conferenced with Jim, Richard, Helen and Roger Simpson, who is the agent for the new Student Management System – E-tap. A dummy site is being developed that we can both use in a pilot and further meetings will be held to ensure that all of the necessary parts of STEMS are incorporated into the new SMS. There will be a meeting in Auckland of Evelyn, Helen, Richard and Northern’s Evelyn equivalent to hammer out final details before the end of the year. It is envisaged that E-tap will be in place by the end of this year for trialing and modification throughout 2008 and being fully on-stream with STEMS disconnected at the end of 2008.

Variations Report

The Annual Variations Report together with the 2007 targets have been forwarded to the Ministry.

Professional Development

On the 16th of May Helen Mora and I attended a University of Canterbury seminar on ’Evidenced Based Planning’. The seminar was of great value in that it affirmed much of what we do and demonstrated to the both of us the value and quality of the Operational Planning template that we have. 

There is no doubt that the key to successful planning is transparency and a whole school environment which encourages meaningful contribution in a safe and secure way. I believe that we have that environment.

Church Invoice
I have been contacted by Peter Fenwick of the Ministry of Education (Property) who has been given the enquiry regarding monies allegedly owed to the St Michaels Parish referred to them by MP Tim Barnett. I have delivered to him all of the relevant documentation for his consideration. At some stage he indicated that he may call a meeting to discuss the matter. Chris Bridges will no doubt report further. 

Guidance Counsellors Conference
In the last week of June Jim Craig and myself will attend the New Zealand School Guidance Counsellors Conference in Dunedin to showcase the three schools. Jim has indicated an interest in visiting our offices in Dunedin and Invercargill and to observe our Mental Health Programmes in those centres.
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· Helen Mora be awarded an additional unit
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Helen Mora

Nelson, Blenheim and Kaikoura

I spent 2nd May in Nelson to continue the induction of Peter McCoy, complete some observation of teaching and meet with CAMHS staff. All is going well.

I completed the appraisal of Rose Patchett, teacher aide in Blenheim on the 3rd May and observed Beryl Bowers (Reliever in Blenheim) teaching. I met with Beryl and alerted her to the fact that a full time permanent job was probably going to be advertised in Nelson which would encompass her position

I  met with students in Kaikoura and the Guidance Counselor from Kaikoura High School on the 4th May

A very successful trip.

Professional Development

Teachers have begun work on the Numeracy and Literacy projects, with the Literacy being incorporated into the recent whole school PD days. Uptake of the professional learning has been encouraging and detailed in discussions on Interact.

The two days held at the end of April were extremely worthwhile both in terms of collegiality and professional learning.

Technology

There have been some major disruptions to online services over the last couple of months. STEMS was out of action due to a problem with provision of Internet to Auckland. Telecom have sorted this and STEMS is running well. 

Schoolzone (Telecom) introduced a new email system and there have been some teething problems with this service. 

A new router was installed in Christchurch to speed up our connection. This created more problems by removing access in Invercargill, Dunedin and PMH. Again Telecom have fixed the problem. 

Despite all of this Staff have managed to stay positive and have eventually caught up with a backlog of work. An interesting discussion about technology and our lives is underway on Interact to aid Dr Mary Allan in her research.

Ros Allan

· Professional Development in Christchurch was a very successful 2 day event for a number of reasons.

The literacy session was, once again, most valuable. Ross has real skill in introducing new ideas and making links with what we already know - all done in an enjoyable way.

The Board /Staff dinner was a wonderful occasion appreciated and enjoyed by all staff.

The team building exercise was new to the PD agenda but was a definite ‘hit’  ( pun intended).

The afternoon session was evidence of the development of the staff in a range of ways. Staff discussed professional issues outside the parameters of just ‘our’ school ’ our’ situation etc.

· Staffing issues at YSS have been resolved and as a result the community classroom has reverted to 2x 2 hour sessions per week. It is still proving to be a success with 2 community students attending at both sessions and selected students from Mirror Day Programme attending on Wednesdays (when Mirror is not operating).

· I met with the new Manager of PYS Day Programme, Lesley Hope, to discuss the practical implications of the service level agreement. As a result of this, regular review meetings are being held with Valerie in attendance. In general, lines of communication have improved for both PYS and SRHS staff.

· Teachers at both sites were asked to consider possible use of teacher aides. As a result of this areas of need were identified. 

The first was support in locating on line resources. This has been dealt with by John Critchley taking on this responsibility.

The second was the challenge faced by teachers in day programmes dealing    with students who have a range of learning needs. A possible solution is to utilise the Day programme staff already in the classroom. I have contacted each of the managers of the day programmes regarding this and will be training Day programme staff to support teachers in the class.

The third was ensuring the sustainability of the learning support centres by having 2 adults available for each of the teaching sessions. Teachers at both sites will problem solve this to come up with workable solutions for their situation.

The proposed solutions for each of these identified needs will be monitored for effectiveness until the end of the year.

· Performance Agreements for staff at Dunedin and Invercargill sites have been completed. Staff are working towards goals set. Jacqui has attended 2 courses –‘Behaviour Management for Challenging Students’ and ‘Balanced Literacy Programmes’- both have proved to be very worthwhile. Unfortunately the courses that Valerie has been enrolled for have been cancelled, however, there will be other opportunities throughout the year.
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