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Principal’s Report 
23 November 2007
1. General
Board Planning and Reporting

Following the last Board meeting and the Strategic Planning meeting and subsequent discussions with Kevin Smith, Chris Bridges and Helen Mora, I posted information and a schema on Interact for discussion.

It would be helpful for the Board to confirm these directions for 2008 so that Helen and I can operationalise them between now and the first Board meeting for 2008.

Seth Willingham attended a web marketing and development seminar on the 13th November and attached is a brief report from him. 

On Wednesday 21st November Helen and Evelyn attended a meeting with the constructors of E-tap the new SMS, in Auckland with Jim Craig and Richard Winder.

School Profile
Articles featuring the school have been published on a web-based digital reporting service and as a consequence of that in the magazine ‘Interface’ which is published to all schools and learning institutions in New Zealand.

Appraisals
Appraisals for all staff have been completed including the Deputy Principal. My performance agreement will be completed following meetings with my appraiser and Board Chair next week.

A feature of the appraisals has been the successful use of the Video Conferencing network. Teachers were very happy to be appraised through the Network and comments coming from the appraisals indicate a high level of satisfaction with the Network. 

RHS Principals
I met with the Northern and Central Principals in Christchurch on the 14th (Central) and 15th (Northern) November. I will have a fuller account of these meetings for the Board meeting.

Finance
A draft budget is tabled for Board approval. Note that this is the first year that we have worked off accurate projections for 2008 which have been received from the Ministry of Education.

Amanda and Kevin Smith meet with the Auditor on Monday 19th November as part of the pre-audit discussions.

Waimokoia Special School Principal
Lorraine Gutherie will be visiting our school on Tuesday 20th and attending all of the sites in Christchurch. She will visit Invercargill with me on Wednesday 21st visiting sites there and Dunedin sites on Thursday 22nd. 

Lorraine Gutherie was my facilitator at the Principals’ Development Planning Course early this year and from discussions there has been interested in seeing how a multi-site school operates and also wished to observe our creative use of IT.

Video Conferencing Equipment

Video conferencing equipment has again been used for Scott base field trips by LEARNZ and students from a couple of Christchurch schools. On the 26th November we will host a seminar of National Librarians at Cardale House who will be video-conferencing through the country. 

Health & Safety

Evelyn Turner successfully updated her First Aid Certificate.

Term Dates 2008

Term One 07 February 2008 to 18 April 2008

Term Two 05 May 2008 to 04 July 2008

Term Three 21 July to 26 September 2008 

Term Four 13 October to 17 December 2008
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Liana Johnston

New Residential Unit
A new residential 7 bed service is due to be opened in Dunedin on the 5th December. This is a combined Youth Specialty Services, Mirror Counseling, Corstorphine Baptist Community Trust venture.

It is possible that we may receive additional students based at the residential site; however it is likely that the majority of young people will already be accessing a SRHS education programme from either the YSS or Mirror Day Programmes, or still able to attend their school of enrolment.

I have been informed that there is a suitable space available for teaching if required. I have spoken with Deb Fraser (MYDP) and she will arrange for me to visit this site when it is up and running.
Mirror Youth Day Programme

It is a true privilege and a real challenge to be teaching at this service which consists of exceptionally skilled, dedicated and optimistic personnel. The students attending this programme exhibit exceptional behavioural needs and together with the MYDP team we are trialing various techniques and teaching arrangements and strategies to attempt to best meet the student needs.

The MYDP team is very supportive and receptive to trying any new innovations which are then reviewed at a scheduled weekly meeting also attended by the Service Leader.

Student academic learning for most participants has been minimal to date.

Youth Specialty Services Planning Day

I have met with Dan Mustapic Unit Manager YSS/CAFS to discuss the need for a service level agreement/ terms of reference between our services. As a result of this and a meeting with the Day Programme Staff, Jacqui and I attended part of the YSS Day Programme Planning Day on 13th November. At this I presented information about SRHS, our historic relationship with YSS and nine detailed areas in need of consideration. 

Of most pertinent concern to the Day Programme staff has been the perceived expectation that they are to act as our Teacher Aide when in the classroom. This, I have been informed grossly compromises their role as clinicians. 

Future meetings will be schedule in coming weeks to resolve current issues and work towards the service level agreement.

Community Classrooms

This has not been required in Invercargill this term but is working well with the group of students accessing it at Dunedin. As the number of students continuing to require this option are declining as we move toward the end of the school term, it is likely that it will be available as two weekly sessions rather than the current three.

On a personal note I have found my return to work following leave to have been a smooth transition with excellent support from fellow staff members. A special thanks to Evelyn and Amanda for answering many procedural type questions. 

I’m looking forward to the upcoming opportunity to meet with our Board Members in Dunedin.

It’s great to be back!

Helen Mora

Managing National Assessment Visit

Our NZQA School Relationship Manager, Ian Munro, has reviewed assessment systems and documentation to ensure that we are meeting our obligations to be accredited with NZQA. An initial report has come back noting some adjustments required to the documentation. The report needs to be checked for accuracy by 23 November, at which point a final copy of the report will be sent to the Board. 

The changes required are to ensure that processes which do happen are documented and are in line with changes that have occurred in thinking with regards to assessment.
External Examinations

Preparation is underway for the 3 students who will be sitting exams with us this year. We have 1 in Nelson, 1 in PMH and the third in Chch Hospital.

Student Achievement Target Report

In order to fulfill the target set for this the achievement data for Terms 1 and 2 has been anaylysed to find any barriers to learning which could be reduced in 2008. The accompanying report details this.

E-Tap SMS

A dummy version of E-Tap has been produced for us to investigate and Evelyn and I had some initial training in how to use it in Auckland with NHS on 21 November. At this stage the part which produces the IEP has not yet been developed. We will begin to implement at the start of 2008.

Professional Development

A further successful session of Literacy PD was held via video conference. The last session for this year is scheduled for 10 December.

Appraisal

End of cycle interviews have been completed.
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