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Principal’s Report 
11 October 2007
1. General
A number of the usual Board reports are unavailable given the timing of the meeting.

Nelson Visit

I visited Nelson for the first of the series of “unagendad “ meetings and had a fruitful couple of days attending meeting with other professionals, with parents and with students.

We have a great team with Frances and Peter and an attractive and functional site. 

I was able to be part of the PD V/C and it was an interesting being at another site and experiencing the process from the other end.

What was clear to me was that there is no ‘other end’ and that for all practical purposes we are all in the same room.
Staffing and Funding 2008

Provisional Funding and Staffing notices have been received for 2008, copies included.

Funding
Operations Grant 
$322884.48

Travel Grant 

$ 85064.00
NOTE: Travel is not shown on the entitlement notice; it appears as a re-calculation on the first instalment.

Operations and Travel Grant
$407948.48
Staffing 

FTTE

14.73

Units 

20 

NOTE: This is made up of 9 via entitlement and 11 are Health School Teacher Units.
Performance Management

Staff have now discussed the draft changes to the appraisal process and have enthusiastically endorsed the changes which will be implemented immediately.

The cycle will now run from June to June to provide a greater feeling of seamlessness and personal and school – wide objectives will be planned in more detail with timelines for review.

The present cycle is currently being concluded.

Website development.

Following Kevin Smith’s suggestion, Amanda, Helen, Kevin and I met to determine the best course of action.

We are investigating further and will meet with the Interact webmaster to define Interact’s limitations.

Planning Meeting

Chris Bridges has asked me to put together a briefing document for the planning meeting which will look mainly at the Special Character Statement for the School Charter.

I have consulted with staff on the matter and am guided by Dr. Janet Baldwin’s comments.

The briefing document will be posted on Interact by the end of Tuesday.

2. 
2007 Operations – Reporting 

Attached

3.       Recommendations/Ratifications

4. Appendices

(i) Staffing use

(ii) Roll data

Chris Parsons
Deputy Principals’ Report

NCEA Entries 

Entries for the 2007 Examination round have been completed. SRHS has 13 students entered, mostly completing internal standards.

Managing National Assessment Visit

This has been scheduled for 23 October. Our NZQA School Relationship Manager, Ian Munro, will review assessment systems and documentation to ensure that we are meeting our obligations to be accredited with NZQA.

Professional Development

A further successful session of Literacy PD was held via video conference. Teachers have made informal comments about the effectiveness of this medium, and this will be followed up by a formal evaluation questionnaire.

Helen Mora
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