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Principal’s Report 
02 August 2007
1. General
Odyssey House

I have had a conversation with their Board Chair and Helen and I met with the Administration of the Odyssey House Programme and a Board member during the break. We have determined that the best course to ensure creation and improvement of a programme at Odyssey would be for Helen to attend full days, one or two days a week and to offer advice on structure and systems that will ensure that the young people there benefit as much as possible.

We have asked that stakeholders meetings be held more regularly and that has been agreed to. 

It is interesting that when visiting the Mirror Programme at Dunedin last week the Administrator there told me that two half days from our teachers was as much as was required given the richness of the rest of the programme. It is my view that this is the optimal position eventually for Odyssey.

LEARNZ
We hosted a three-way video conference with the Prime Minister in Malaysia, a number of students from Beckenham School in Christchurch at Cardale House, and the operations manager at Scott Base. This was an interesting exercise in co-operative resourcing and will have benefits for the future.

Video-conferencing
We now have Schoolzone connections established at each office and have full video link with Nelson. I hope to report at the meeting that we have full linkage with Dunedin and Invercargill and if that is the case will invite teachers at those locations to attend the Board meeting if they wish.

Principal’s Development Leadership Course
I have been accepted for this Course which I will attend from the 20th to the 24th August. The Course is fully funded by the Ministry and is held in Wellington. I have attached an information sheet to this report for your information.

It provides an excellent opportunity for development and reflection which has been signaled in my Performance Agreement.

Professional Development – Dunedin
Helen and I attended the third day of the course information about which has previously been tabled. This Professional Development forms the impetus to the review of the Performance Management System which we will undertake and have a draft for the Board at the September meeting. During that time we will be calling for staff input as well.

The need for a more robust appraisal system has been a constant discussion point for Helen and myself and we believe that the draft that we produce will go a long way to providing the integrity that all appraisal systems should have. 

Joint Meeting – Dunedin
Jim Craig attended a meeting in Dunedin with me, with Tina Lomax from Kingslea School and a group of teachers from our school and from Kingslea. The meeting was most worthwhile in developing synergies and particularly for Kingsley and ourselves in devising strategies for future relationships with Ministry of Education concerning multi-site schools and the lines of communication that we need to establish. 

During the visit the three principals attended the Mirror Programme at Waitati and as I have noted above this provided a model for what we would expect to see at Odyssey House in the future. 

Teaching and Learning

I am pleased to be able to report that changes in personnel mean that there is about 40 % more teaching happening at Cardale House. This brings us into line with the other centres.

In order to maintain a high level of service to our Christchurch community and to meet all other initiatives and commitments, another school vehicle is required.   Our travel grant from the Ministry has increased by $10782.00 to $75057.00. The cost of additional car is $20202.00.  
Register Audits

Term two register audits have been completed, only a few minor errors were detected.  The quality of the schools registers is generally of a very high standard with staff understanding the importance of these documents.
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New Staff

With three staff being appointed at the end of term 2 a considerable amount of time has been spent on induction.

Kate Atchison spent the last week of term with Ros and Jacqui in Dunedin. This allowed for an easy beginning to Term 3 and the least disruption for students.

Frances Hasson spent a couple of days in the last week of term at Cardale House and the first week of term shadowing Peter in Nelson. I spent 23 and 24 July with them in Nelson, clarifying roles and continuing the induction process.

Seth Willingham was at Cardale House the last Friday of the holidays to begin his induction. He then spent the first week of term shadowing teachers and being introduced to students.

All three are now up and running with their students and coping well with new systems. 

The Correspondence School

TCS held meetings for Principals and TCS coordinators around the country. I attended in Christchurch 17 July. The meeting was addressed by the TCS BOT chai, Trish McKelvey and the CEO, Mike Hollings describing the school and detailing the future directions.

The school has a total student population of approx 23 000 per year.

The main directions for the future are:

Using more digital delivery.

Providing the most support to those students with high needs and little support.

Transition of excluded students back to mainstream schools.

Fraser Gibbs answered many of the questions related to enrollment policy for dual enrollments.

It was a good opportunity for me to give positive feedback for the service we receive.

Professional Development

 It was a great opportunity to be able to attend the PD with Eileen Piggott-Irvine. The 3 days were extremely valuable for developing new skills and improving others. It also enabled the senior management team to think about future directions for the school and in particular performance management

For me personally it has provided clarity about some areas of my role that need developing and given me ideas for new initiatives with staff.
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