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Health & Safety
	5.1.1 Involve school of enrolment’s guidance counsellor in the IEP planning process and ongoing pastoral care


	5.1.1.1 Use SE staff in preparing IEP to ensure social and emotional safety needs of students are addressed 


	Senior Management

	
	August 2006

	•   IEP reflecting social and emotional safety needs


	· IEP reflects social and emotional safety

	
	5.1.2 Provide staff development for upskilling in recognition and referral of safety issues

	5.1.2.1 Include upskilling in recognition and referral of safety issues in staff PD


	Principal and Senior Management


	
	Ongoing


	•   Staff awareness increased

	

	
	
	5.1.2.2 Encourage staff working group in discussion regarding safety issues


	Principal and Senior Management


	
	September 2006


	•  Staff involvement in management of safety


	· Discussed at October PD

	
	
	5.1.2.3 Include site specific safety information in Site Management plans


	Principal and Senior Management


	
	June 2006


	•  Site specific safety management documentation


	

	
	
	5.1.2.4 Provide information for students and parents on school website
	Principal and Senior Management
	
	February 2006


	•  School’s approach to safety communicated.


	· Completed

	
	
	5.1.2.5 Safety provisions included in agreement with parents at admission


	Principal and Senior Management


	
	Ongoing


	•  Admission documentation includes safety provisions


	· Form developed and procedure

	
	5.1.3 Provide on call workplace support for staff

	5.1.3.1 Renew contract with Workplace Support


	Principal


	
	February 2006
	•   Workplace support provider contract in place
	· Contract renewed
· Contract reviewed scheduled 28/06/06

	
	
	5.1.3.2 Include process for referral in staff manual and PD days


	Principal
Senior Management 


	
	July 2006

	•  Staff informed and able to access


	· Referral process explained, PD July

· Reviewed contract renewed July

	
	5.1.4 Review, update, notify and promote awareness of home teaching procedures

	5.1.4.1 Consult with staff for review and updating of home teaching procedures
	Principal and Senior Management


	
	February 2006

	•   Updated procedures 


	· Updated

	
	
	5.1.4.2 Include procedures in staff manual


	Senior Management

	
	July 2006
	•  Staff informed


	· Procedures included in draft manual

	
	
	5.1.4.3 Include awareness of home teaching procedures in PD days


	Principal and Senior Management


	
	Ongoing


	•  Staff awareness increased


	· Staff awareness increased

	
	5.1.5 Maintain school culture of open communication and responsiveness to concerns and issues 


	5.1.5.1 Provide opportunities for anonymous feedback from staff, students and parents (including use of surveys


	Principal and Senior Management


	
	Ongoing

	•   Data (evidence) showing school provides safe emotional and physical environment

	· Staff survey circulated

· Results analysed and reported to Board
· External service provider with Board for consideration – July
· Independent survey distributed – September
· Results received, tabled - December

	
	
	5.1.5.2 Conduct exit interview with leaving staff


	Principal


	
	Ongoing

	•   Data (evidence) showing school has culture supporting emotional and physical safety

	· An exit interview received – August
· Exit interview forms distributed to departing staff

	
	
	5.1.5.3 Employ consultant to develop systems and processes for the engagement of staff in the establishment of a community of practise to overcome the isolation of  Health School staff
	Principal


	
	July 2006


	•  Systems and procedures in place

•  Increased staff interaction

•  Professional isolation addressed

•  Employ consultant


	· Consultant employed

· Increased staff interaction
· Dr Allan interim report tabled 23/06/06
· Dr Allan re-appointed Term 3
· Dr Allan not re-appointed for Tem 4, until evidence accrues

	
	
	5.1.5.4 Provide staff professional development in the use of the systems and processes


	Principal

Senior Management


	
	July 2006


	•  Staff able to use systems and processes


	· Initial training begun

· Further training 27/04/06
· Further training 27th & 28th July
· Further training 19 October 06

	
	5.1.6 Develop and implement cyber safety procedures for students and staff
	5.1.6.1 All staff and student required to read and sign Appropriate Use of Internet Agreement
	Principal

Senior Management


	
	Ongoing


	•  Agreements in place


	· Agreements in place

	
	
	5.1.6.2 Include awareness of cyber safety agreement in PD days


	Principal

Senior Management


	
	Ongoing


	•  Awareness increased and obligations understood
	· Obligations explained at PD July

	
	
	5.1.6.3 Ensure students reminded regularly of terms of agreement and potential danger


	Principal

Senior Management


	
	Ongoing


	•  Awareness increased
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Compliance
	6.1.1 Ensure attendance registers are completed according to RHS guidelines

	6.1.1.1 Conduct regular audits of registers


	Executive Officer


	
	Ongoing


	•  Roll audits completed

•  Enrolment criteria met
	· Roll audit completed April 06 

· Feedback provided to staff
· Roll audit scheduled at the end of Term 3
· Consultation re: Electronic registers requested by roll auditor

	
	
	6.1.1.2 Provide feedback to staff following


	Executive Officer


	
	Ongoing


	•  Audit outcomes feedback to staff


	· Feedback provided to staff September 06

	
	6.1.2 Timetable staff to work hours according to their employment agreement
	6.1.2.1 Monitor staff workload against  terms of employment agreement
	Principal Senior Management


	
	Ongoing


	•  Conditions of employment agreement met


	· Workload analysis and consultation underway

	
	
	6.1.2.2 Ensure timetable provides maximum opportunity for student/teacher agreement 


	Principal Senior Management


	
	Ongoing


	•  Teacher/student contact maximised


	

	
	6.1.3 Ensure school is open for instruction for 380 half days each year
	6.1.3.1 Provide dates for school terms and holidays for board approval ensuring school open for instruction 380 half days
	Principal


	
	December 2006


	•  School open for 380 half days


	· Provided - December

	
	
	6.1.3.2 Provide relieving teachers for teaching venues when normal teachers are absent


	Senior Management
	
	Ongoing
	•  Relievers employed

•  School open for 380 half days
	· Relievers provided
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