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Operation Plan 2006

	4 

Finance and Property
	4.1.1 Establish the true cost of the school


	4.1.1.1 Subcommittee of principal and board treasurer meet to conclude discussions

	Board Treasurer and Principal


	
	May 2006

	•   Annual operations costs presented to Board


	· Budget review meeting held 03rd July 

· New business agreement negotiated with Telecom

	
	4.1.2 Develop and implement marketing strategies to maintain the community’s awareness of the school’s role in the provision of education to students with high health needs


	4.1.2.1 Renew marketing strategies

	Principal


	
	February 2006
	•  Marketing strategies renewed


	· Renewed



	
	
	4.1.2.2 Meet  with sponsorship managers each term to maintain and extend sponsorship relationships
	Principal

	
	Ongoing

	•  Sponsorships maintained


	· Meeting with sponsorship managers held February 2006
· Meeting 21/06/06
· Sponsorship terminated by Telecom



	
	
	4.1.2.3 Provide profile material to sponsors

	Principal

	
	Ongoing

	•  Sponsors updated on school activities

	· Annual report provided



	
	
	4.1.2.4 Maintain high visual profile including signage and website

	Principal

	
	Ongoing

	•  High visual and digital profiles


	· Purchase of liveried envelopes
· New cars liveried
· News item TV One
· Article prepared for CDHB publication – August
· DHB publication tabled
· Display unit made 

· NHS represents SRHS at public health nurses conference – October 

· SRHS attends Paediatrics conference in Nelson - November

	
	4.2.1 Prepare draft budget to reflect the school’s annual plan (operational plan)


	4.2.1.1 Ensure sufficient funds for school operations, depreciation and capital expenditure

	Board Treasurer

Executive Officer

	
	November 2006

	•   Annual budget

approved and minuted

•  Budget reflects annual operational plan

•  Draft budget includes depreciation and capital expenditure

	· Draft 07 Budget tabled

	
	4.3.1 Ensure  financial procedures followed

	4.3.1.1 Staff required to seek prior approval for expenditure from senior management


	Principal 
Senior management

Executive officer
	
	Ongoing

	Prior approval obtained


	· Form and procedure developed

· Form and procedure implemented



	
	
	4.3.1.2 Staff complete appropriate documentation

	Principal 
Senior management

Executive officer

	
	Ongoing


	•   Order forms and expenditure documentation completed

	· Forms being used - August

	
	4.3.2  Provide monthly financial reports for the Board


	
	Board Treasurer


	No cost


	Monthly


	•   Monthly financial reports


	· Monthly financial reports provided



	
	4.4.1 Prepare annual accounts and arrange auditor


	
	Principal Finance service provider, Board Treasurer


	
	April 2006
	•   Audited annual accounts
	· Audited annual accounts received for publication in annual report
· Re-appointment of auditor, letter tabled 23/06/06
· Auditor visit 26 October



	
	4.5.1 Complete provision of school property network including suitable satellite sites

	4.5.1.1 Complete Nelson site negotiations with MOE


	Principal and

Board Chair


	
	May 2006

	•   Completed school property network 

	· Negotiation with MOE continuing 
· Budget submitted
· Lease negotiation underway
· Lease signed, move completed



	
	
	4.5.1.2 Furnish and equip Nelson site

	Principal


	
	May 2006

	•  Furnishing and equipping completed

	· Budget submitted
· Offer made from MOE – August
· F & E grant received and purchases made



	
	
	4.5.1.3 Furnish and equip Odyssey House classroom to required standard for programme delivery


	Principal

	
	June 2006

	•   Classroom refurbishment and resourcing completed


	· Classroom completed, needs analysis underway
· Needs analysis completed
· F & E Grant requested from MOE



	
	4.5.2 Develop school’s long term property plan and maintenance programme
	4.5.2.1 Develop plan with regard to buildings

	Principal MOE

Executive officer

	
	November 2006

	•   Completed property plan and maintenance programme


	

	
	4.5.3 Develop school’s long term asset purchasing plan


	4.5.3.1 Develop asset purchasing and replacement plan

	Principal
Executive officer

	
	April 2006

	•  Plan completed


	

	
	
	4.5.3.2 Purchase replacement cars according to plan


	Principal
Executive officer

	
	April 2006

	•  Cars purchased

	· Purchased

	
	4.5.4 Develop hazard identification procedures for each site

	4.5.4.1 Develop programme for hazard identification


	Senior Management and Hazard Health and Safety Committee
	
	July 2006

	•  Programme developed

	· Programme developed - September

	
	
	4.5.4.2 Incorporate programme into site management plans


	Senior Management and Hazard Health and Safety Committee


	
	August 2006

	•  Hazard identification programme incorporated into site management plans
	

	
	
	4.5.4.3 Identify and rectify hazards at each site


	Senior Management and Hazard Health and Safety Committee
	
	August 2006


	•   Hazards identified and rectified


	· Staff requested to identify hazards at PD 19 October and forward to EO

	
	4.5.5 Liaise with lessors regarding evacuation emergency and safety procedures for each site

	4.5.5.1 Obtain evacuation and emergency procedures from lessors 


	Executive officer/

Service provider/

Leesor


	
	June 2006


	•   Updated evacuation, emergency and safety procedures at each site


	· Staff consulted on evacuation and emergency procedures readiness

	
	
	4.5.5.2 Incorporate procedures in site management plans


	Senior Management

Principal


	
	August 2006


	•  Procedures incorporated in site management plans


	

	
	
	4.5.5.3 Familiarise staff with individual site requirements


	Senior Management

Principal
	
	June 2006


	•   Staff familiarisation completed


	· Completed

	
	4.6.1 Develop and maintain up to date asset register including audit of assets at each site 


	
	Senior Management

Principal

Service Provider

Executive officer

	
	Ongoing


	•   Updated asset register

	


