Southern Regional Health School

Operational Plan 2006

	3. Employment and Personnel


	3.1.1 Ensure that personnel policies and procedures including employment contracts are consistent with new legislation
	3.1.1.1 Update personnel policies according to policy review schedule


	Board Policy Convenor and Principal


	
	Ongoing


	•   Updated policies and procedures

•   Staff using updated procedures


	· June – Appointments

· July – Internet and email acceptable use, Privacy
· December – Good Employer, Leave

	
	
	3.1.1.2 Review all employment contracts including teacher registration and any other legal requirement


	Principal
	
	June 2006
	•   Current employment contracts in place

•   Teacher registration currency monitored
	· Current employment contracts in place 

· Teacher registration currency monitored

	
	3.1.2 Maintain a school culture where staff input is encouraged and valued (including staff committees and focus groups)

	3.1.2.1 Continue to engage school staff in Well-being Contract with CCE


	Principal
	
	February 2006
	•  Staff participating in Well-being Contract

•  Increased resiliency of staff
	· Staff survey circulated

· Results analysed and published to Board



	
	
	3.1.2.2 Provide opportunities for staff consultation and feedback through  Interact online community


	Principal

Senior management
	
	February 2006
	• Staff consulted

• Online community operating
	· Staff consulted 

· Online community established
· Feedback being received

· Demonstration to Board - August

	
	
	3.1.2.3 Maximise opportunities for staff committees and working groups to be involved in school operations
	Principal

Senior management
	
	Ongoing
	•   Staff committees and focus groups operating

•  Minutes filed

•  Staff involved in decision making
	· Staff committees and focus groups operating

	
	3.1.3 Maintain EEO database

	3.1.3.1 Ensure collation of EEO data 

	Executive Officer


	
	Ongoing


	•   EEO file updated 

	· Up to date

	
	
	3.1.3.2 Present EEO report to BOT on annual basis
	Executive Office


	
	October 2006

	•  EEO report presented to board


	· Database being updated
· Report tabled - October

	
	3.1.4 Ensure all staff are appraised according to the Performance Management procedures

	3.1.4.1 Complete individual performance agreements


	Senior management

	
	March 2006

	•  Completed performance agreements


	· Performance agreements completed

	
	
	3.1.4.2 Gather data regarding performance according to policy and procedures

	Senior management

	
	October 2006


	•  Appraisal observations completed


	· Appraisal observations in progress

	
	
	3.1.4.3 Complete appraisal meeting with individual staff

	Senior management

	
	November 2006


	•  Appraisal meetings completed


	· Appraisal meetings begun 

· Principals appraisal completed

	
	
	3.1.4.4 Complete appraisal documentation and report completion to the Board
	Senior management
Principal


	
	December 2006


	•  Appraisal documentation completed

•   Appraisal outcomes reported to Board 

•   Draft 2007 Staff Professional Development plan provided for Board 


	

	
	3.1.5 Implement Staff Professional Development Plan according to the annual goals and individual requirements arising from appraisal
	3.1.5.1 Develop professional development plan to include school’s annual focus and individual requirements arising from appraisal


	Principal and Senior Management
PD Committee

	
	April 2006

	•  Staff professional development plan published for staff and board


	· Plan completed April 06

	
	
	3.1.5.2 Arrange whole staff professional development days to address professional development plan and offer increased opportunities for collaboration and collegial support

	Principal and Senior Management
PD Committee

	
	Ongoing

	•  Whole staff professional development days arranged

•  Increased staff face to face interaction
	· Scheduled 27/04/06

· Meeting held
· Scheduled 27 & 28/07/06
· Meeting held 

· Meetings scheduled Oct & Nov
· Meeting held 19 October

	
	
	3.1.5.3 Support all staff attendance at off site courses where appropriate to PD plan and included in performance agreement


	Principal and Senior Management
PD Committee

	
	March 2006


	•  Staff attendance at courses

•  Performance agreements include PD


	· Performance agreements include PD

	
	
	3.1.5.4 Support all staff enrolment in individual study where appropriate to PD plan and included in performance agreement


	Principal and Senior Management
PD Committee

	
	March 2006


	•  Staff involvement in individual study

•  Performance agreements include PD


	· Staff involved in individual study

	
	3.1.6 Ensure professional standards maintained


	3.1.6.1 Develop and implement staff Code of Conduct through consultation with staff
	Principal and Senior Management

	
	April 2006
	• Professional standards maintained
	· Workshops held

· Consultation complete

· Adopted by the Board at March meeting
· Code of Conduct signed


