Southern Regional Health School

Operational Plan 2006

	2 

Planning, Reporting and Self Review
	2.1.1 Obtain senior management, staff and client input
	2.1.1.1 Ensure maximum opportunity for feedback (including anonymous feedback)
	Principal,  Board Chair, Senior Management
	
	June 2006

	•  Record of staff and client input


	· Record of staff input on Interact

	
	2.1.2 Arrange board planning workshops
	2.1.2.1 Schedule board strategic planning workshop for Term 3
	Board Chair 


	
	June 2006

	•  Completed 2005-2007 Strategic Plan
•  Record of board planning workshops

	· Meeting scheduled October
· Postponed to February 07

	
	2.1.3 Obtain feedback from school’s community and stakeholders through regional meetings and parent/community newsletters


	2.1.3.1 Create page on school website for community input


	Principal


	
	June 2006

	•  Record of community consultation


	· Parent space provided on Interact - July



	
	
	2.1.3.2 Hold at least one regional meeting eg Invercargill
	Board Chair


	
	April 2006

	•  Record of meeting(s)

	· Meeting held 31/03/06 in Invercargill

· Meeting held 03/05/06

	
	2.1.4 Ensure strategic planning and policy review as per NAG 1 - 6 as agenda item for monthly  board meetings

	
	Board Chair and Secretary

Board Policy Convenor


	
	July 2006

	•  Revised board agenda

•  Reviewed policies as scheduled
•  Board meetings focussing on strategic planning and policy review 
	· Revised Agenda



	
	2.2.1 Obtain senior management and staff input

	2.2.1.1 Arrange senior management planning workshops

	Principal and Senior Management


	
	March 2006


	•  Record of management input into ops plan


	· Meeting held 15/03/06
· Meeting held 18/08/06
· Meeting held 18/10/06



	
	
	2.2.1.2 Initiate discussion thread in Interact to enable feedback on draft 2006 operational plan


	Principal


	
	April  2006


	•  Record of feedback


	· Discussion thread initiated on Interact

· Feedback recorded

	
	
	2.2.1.3 Ensure operational/action plan as agenda item for professional development days

	Principal


	
	November 2006
	•  Minutes of staff professional development days
	· Included as agenda item, PD 28th July

	
	2.2.2 Ensure operational/action plan progress reporting an agenda item for monthly board meetings


	
	Principal


	
	March 2006

	•  Monthly reporting on operational plan outcomes
•  Minutes detailing reporting


	· Report provided



	
	2.3.1 Timetable succession plan for the renewal of the membership of the board


	2.3.1.1  Complete needs analysis for co-option


	Board Chair

	
	May 2006


	•  Completed needs analysis


	· Needs analysis complete - July



	
	
	2.3.1.2 Approach prospective candidates for co-option
	Board Chair


	
	August 2006

	•  Co-option of 2 further board members

	· Co-option of new member – August meeting

	
	2.3.2 Implement triennial policy review schedule 


	2.3.2.1 Ensure policy review undertaken at each Board meeting 


	Board Policy Convenor, Board Secretary 

	
	Ongoing


	•  Review schedule as Board meeting agenda item

•  Policies for review circulated

•  Updated policies included in schools documentation


	· May – Theft & Fraud, Treaty of Waitangi, Self Review

· June – Appointments, Suspected abuse of students 

· July – Internet acceptable use, Privacy
· August – EEO 

· September – Good Employer
· October – Good Employer, EEO,Smoke Free, Leave, Self Review
· December – Good Employer, Leave, Assessment, Financial Goals

	
	2.3.3 Increase board self review practices
	2.3.3.1 Investigate and adopt additional self review practices
	Board Chair

Board Policy Convenor
	
	June 2006


	•  Board undertaking comprehensive self review


	· Interact portal available to Board members
· Draft Self Review template tabled- October 06
· To be further developed by Board

	
	2.3.4 Timetable audit of all school procedures, staff professional development, curriculum plans, programmes and assessment practices consistent with the triennial cycle of policy review

	2.3.4.1 Develop school’s review programme for procedures arising from policies


	Principal and Senior management


	
	May 2006


	•  Review programme developed

•  Updated school procedures

•   Staff using updated procedures


	· Transferred to August 06
· In progress - August

	
	
	2.3.4.2 Develop format for site management documents that will enable site audit


	Principal and Senior management


	
	April 2006


	•  Format for site management document developed


	· Format complete

· Draft site plans in progress

	
	
	2.3.4.3 Evaluate staff professional development programme


	Principal and Senior management


	
	June 2006


	•  Professional development programme evaluated

•  Record of staff consultation

•  Appropriate staff PD


	· Questionnaire distributed to staff following PD 27th & 28th July
· Questionnaire distributed to staff following PD 19 October 06
· Results of October PD to be tabled - December

	
	
	2.3.4.4 Evaluate curriculum plans, programmes and assessment practices according to review schedule


	Principal and Senior management


	
	November 2006


	•  Updated curriculum plans, programmes, and assessment practices

	· The requirements for curriculum plans being investigated – August
· New Draft Curriculum discussed at PD October 06
· Draft curriculum feedback received from staff

	
	2.4.1 Review annual board targets for inclusion in annual reporting to MOE


	2.4.1.1 Ensure target reporting included in March Board meeting agenda


	Board Chair

Principal


	
	April 2006

	•  Item March Board meeting agenda


	· Targets reported in 31/03/06 meeting

	
	
	2.4.1.2 Prepare quantitative data report and variances for each target


	
	
	
	•  Report detailing achievement of targets and variances


	· Provided meeting 31/03/06

	
	
	2.4.1.3 Include target reporting in school’s Annual Report
	Board Chair

Principal


	
	
	•  Completed MOE requirements.

	· Analysis of variances in annual report

	
	2.4.2 Provide parents and school’s community with appropriate information on student achievement, school and board operations and outcomes of annual board targets


	2.4.2.1 Post Annual Report on school’s website including annual targets, student achievement and Board operations
	Board Chair
Principal

	
	31 May 2006
	•   Parents and community informed


	· Bound copies of annual report distributed to stakeholders.  30 copies

	
	
	2.4.2.2 Post achievement data biannually on school’s website.
	Principal
	
	June and November 2006
	•  Parents and community informed


	· Posted on website – July
· Posted on website – October 

	
	
	2.4.2.3  Post information regarding Board operations on school’s website as available
	Board Chair 


	
	Ongoing
	• Parents and community informed


	· Information available on school website


