Southern Regional Health School

Operational Plan 2006

	NAG
	2006 Strategic Actions (From Strategic Plan 2005 – 2007)
	Detailed Actions Required 
	Responsibility
	Resourcing
	Time Line
	Indicators
	Outcome

	1 Curriculum
	1.1.1 Continue to review and refine the effectiveness of the IEP

	1.1.1.1 In conjunction with NHS, standardise IEP process including developing comprehensive procedures and templates


	Senior Management

Staff


	Funding for Senior Management travel to meet with NHS


	May 2006

	•  Published IEP    Procedure Manual 

•  Database of templates completed 
•  Finalised TCS contract

	· Draft IEP manual distributed to staff

· Consultation completed at PD April 06 

· New reasons for mastery of LO’s development with NHS
· Final IEP manual distributed to staff
· IEP manual on line - August

	
	
	1.1.1.2 Monitor effectiveness and use of Data Collection Form for SE


	Senior Management

Staff


	
	October 2006

	•  Monitoring recorded and outcomes actioned


	· Consultation with staff on Interact

	
	
	1.1.1.3 Monitor effectiveness and use of  SE transition feedback form

	Senior Management

Staff


	
	October 2006

	•  Monitoring recorded and outcomes actioned


	· 89% Returned
· Report Tabled

	
	
	1.1.1.4 Monitor effectiveness and use of  

 parent feedback questionnaire form and obtain response by mail or by direct contact 


	Senior Management

Staff


	
	October 2006 


	•  Monitoring recorded and outcomes actioned

•  Data provided for board


	· 34% Returned
· Report Tabled

	
	
	1.1.1.5 Include focus on IEP procedures for staff meetings 
	Senior Management

Staff
	
	October 2006
	• Minutes of staff meeting completed

•  Upskilled staff
	· Minutes of April 06 PD
· Minutes of July 06 PD
· Minutes of October 06 PD

	
	1.2.1 Continue to evaluate STEMS 


	1.2.1.1 Monitor and evaluate the relevance of the quantitative data produced by STEMS (in conjunction with NHS)


	Senior Management


	
	Ongoing

	•  Meaningful STEMS quantitative data
•  Meaningful reports (which meet board requirements) provided for Board


	· Obtained and analysed

· Reports provided to the Board
· Meeting with NHS, STEMS and SMS – August 
· Student Achievement Report tabled

	
	
	1.2.1.2 Continue to analyse data to identify and address barriers to learning

	Senior Management


	
	Ongoing

	•  Barriers to learning identified and addressed maximising teacher contact hours


	· New reasons for non-mastery of LO’s developed



	
	1.2.2 Report student achievement to parents 
	1.2.2.1 Develop format for parent report through consultation


	Staff working group with senior management

	
	June 2006


	•  New report format completed

	· Report form completed
· Report form to be reviewed – August
· New form gone to staff for consultation - September

	
	
	1.2.2.2 Trial new format with parents
	Staff working group with senior management

	
	
	•  Feedback from parents received and format modified as required

	· Reports issued end of Term 2
· Timeline for Term 4 06 established

	
	1.3.1 Deliver to staff a professional development programme consistent with the school’s curriculum goals, the national priorities for literacy, numeracy and Assess to Learn, international/distance education trends and needs identified in the schools appraisal process


	1.3.1.1 Continue to provide professional development to upskill on use of STEMS
	Senior management

	
	December 2006

	•  Staff competent and confident in the use of STEMS 
	· Discussed at April 06 PD
· Discussed at October 06 PD

	
	
	1.3.1.2 Continue a programme of staff visits to other schools.


	Teacher Shadowing Coordinator Chch


	
	September 2006

	•  Visits completed (1 visit per teacher)

•  Staff reports on visit received


	· Timetable staff visits for May 06 in Christchurch
· Report tabled for ChCh teachers



	
	
	1.3.1.3 Prepare 2006 Professional Development Plan to include school-wide and personal professional development and support of relevant individual study programmes. Include outside speakers in Chch based PD days


	PD Committee


	2005 PD Budget

$25,000 Total (2) [Refer to page 14]


	April 2006

	• 2006 PD plan completed and programme organised

• Identified needs from 2005/2006 appraisal and performance agreements actioned

•  Completed appraisal documentation

•  Improved teaching and learning


	· Plan completed April 06



	
	
	1.3.1.4 Develop format for staff reporting following attendance at offsite professional development

	PD Committee


	
	April 2006

	•  Individual staff reports on PD involvement received
	· PD committee meeting 28th July
· Co ordinator appointed
· Draft template complete - November

	
	
	1.3.1.5 Encourage and support membership of relevant Professional associations
	PD Committee


	2006 Subscriptions/Membership Budget $1,000


	December 2006


	•  Staff actively involved in relevant professional associations


	· List of 06 affiliations recorded for consideration 2007

	
	1.3.2 Update staff handbook to reflect procedures required for curriculum delivery and assessment practices consistent with national priorities


	1.3.2.1 Reconvene staff working group to continue revision of staff manual (to be published as hardcopy and to include  a flowchart for the use of Interact and STEMS)
	Senior management with staff focus group


	2006 General Administration Budget $22,500 Total (3) [Refer to page 14]


	July 2006


	•  Staff manual completed


	· Committee re-convened list of “need to know” developed
· Staff Manual in draft form – July
· Feedback obtained from Senior Management



	
	
	1.3.2.2 Abbreviated version 
to be prepared for relievers.

	
	
	October 2006
	•  Relievers version completed


	· Relievers version begun

	
	
	1.3.2.3 Staff orientation and induction programme prepared
	Senior management with staff focus group


	
	October 
2006
	•  Completed induction programme 
•  Staff inducted successfully (site specific)


	· Committee re-convened list of “need to know” developed



	
	
	1.4.1.2 Continue to purchase where available (or develop) and deliver core generic unit standards with an emphasis on literacy, numeracy , employment skills and career education 

	DP Christchurch

and vocational focus group


	Learning Resources Budget (Y1-13) $32,000

 (4) [Refer to page 14]


	December 2006
	•  Required units available and delivered as specified in student IEP’s

•  Year 11–13 curriculum meeting needs of all students 

	· Current unit standards reviewed, further Literacy and Numeracy to be purchased - August

	
	
	1.4.1.3 Ensure staff training for delivery and assessment  of unit standards provided

	Senior Management

	
	
	• Staff competent in delivery and assessment  of unit standards
	· Initial staff training completed and ongoing

	
	1.4.2 Provide career education for students where appropriate
	1.4.2.1 Contact Careers Service Rapuara for access to their free core service

	Senior Management

	
	
	• Established relationship with Careers Services at each site
• Core service provided by CSR


	· Overall responsibility of SoE

	
	
	1.4.2.2 Include career update in staff professional development days


	Senior Management

	
	
	• Staff upskilled
	

	
	1.4.3 Provide senior students with access to STAR programmes where appropriate 


	1.4.3.1 Investigate possible relationships with outside providers


	Principal Senior Management


	
	
	• Relationships investigated


	· Overall responsibility of SoE

	
	
	1.4.3.2 Investigate possibility of employing tutor with STAR funding
	Principal Senior Management
	
	
	• Employment investigated
	· Meeting with MOE 21/06/06

	
	
	1.4.3.3 Develop relationship with local STAR coordinate

	Principal Senior Management


	
	
	• Relationship developed
	· Cluster meeting arranged for May 06

	
	
	1.4.3.4 Include STAR material in staff professional development days


	Senior Management

	
	
	• Staff upskilled
	

	
	1.5.1 Pilot the use of digital classroom with students


	1.5.1.1 Continue to develop collaboratively school wide ICT Plan to maximise high quality digital learning opportunities and student-teacher contact time. Plan to include target and indicators that will allow easy assessment that targets have been achieved
	Principal

Senior Management


	
	
	•  Plan completed


	· Plan reviewed March 06
· Recommendation to purchase VC equipment for Invercargill and Nelson



	
	
	1.5.1.2 Develop a video conference network to include each school site


	Principal


	$99,000 


	
	•  Video conference network established


	· Video conferencing equipment purchased
· Further purchases following budget review
· VC equipment purchased for Dunedin - September

	
	
	1.5.1.3 Continue to purchase and make available to students laptop technologies congruent with the video conferencing network


	Principal


	           “


	
	•  Laptop technologies established


	· Funding application submitted to the Canterbury Community Trust for laptops
· Funding applications submitted to: Lion Foundation, Pub Charity, Community Trust of Southland, The Canterbury Foundation

· Grant received from Lion Foundation
· Total received to date $26000.00
· $28325.00 raised – November 

· 21 Laptops and webcams purchased - November



	
	
	1.5.1.4 Continue to provide relevant professional development for staff to provide capability to deliver high quality digital learning opportunities for students


	Senior management

	PD Budget


	
	•  PD delivered


	· PD 27th & 28th July

· Eddie Reisch, MOE, e-learning 26th July
· PD Scheduled 19 October
· PD minutes tabled



	
	1.5.2 Source web based curriculum available from other education providers and publishers, nationally and internationally


	1.5.2.1 Continue to approach other educational providers, including TCS and publishing houses to source material


	DP Dunedin
	Year 1-13 Learning Resource Budget
	
	•  Record of approaches made

•  TCS service level agreement for increased use of TCS digital resources in place


	· Service level agreement available for Board consideration
· Meeting with TCS 21/06/06
· Draft SLA received
· Further amendments to draft returned to TCS 17 August 06
· SLA signed and tabled - November



	
	
	1.5.2.2 Undertake evaluation of suitability, purchasing where feasible


	DP Dunedin


	
	
	•  Feedback on suitability provided

•  Purchases made (where suitable)


	

	
	
	1.5.2.3 Revise curriculum documentation to include new resources
	Senior management
	
	
	•  Updated curriculum documentation completed
	· Held over until 2007



	
	
	1.5.2.4 Further explore opportunities provided by Otago Net and other appropriate learning networks
	Principal
	
	
	Opportunities provided by Otago Net and other Nets considered and accessed where appropriate
	· Attended iNet conference 16/06/06.  SRHS to affiliate
· Eddie Reich, MOE e learning 21/08/06 & 22/08/06
· Chris Allot-McPhee visit 20/10/06



	
	1.6.1 Establish relationship with the schools Maori community and develop strategies for meeting identified needs
	1.6.1.1 Foster a relationship with mana-whenua Runanga
	
	
	
	Relationship developed
	· To commence Feb 2007



	
	
	1.6.1.2 Investigate responsibility of Health Schools to implement strategies to enhance Maori curriculum under NAG 1


	
	
	
	Strategies determined 
	· To commence Feb 2007



	
	
	1.6.1.3 Provide professional development to further develop capability to implement strategies to enhance Maori curriculum under NAG 1


	
	
	
	· PD provided 

· Programmes developed
	· To commence Feb 2007




