Southern Regional Health School      
3
                    13 December 2007

Board of Trustees

	SOUTHERN REGIONAL

HEALTH SCHOOL
MINUTES OF THE MEETING OF THE 

BOARD OF TRUSTEES
HELD AT 5.45 PM ON THURSDAY 13 DECEMBER 2007

AT CARDALE HOUSE, 95 TUAM STREET, CHRISTCHURCH

	


PRESENT
Chris Bridges (Chairperson), Christopher Parsons (Principal), Harriet Knox, 


Lisa Marriott, Kevin Smith, Judy Grace-Dillon
IN ATTENDANCE
Anne Johnston (Minute Secretary)



Helen Mora (Deputy Principal)

1.
APOLOGY         M Strong – leave of absence.


The Chairperson to contact M Strong re his availability to attendiBoard meetings in the future.

Action – Chairperson to contact M Strong re availability to attend Board meetings
2.  
MINUTES


MOTION:     Moved   Chairperson   

That the minutes of the meeting of the Board of Trustees held on 23 November 2007, having been circulated, be approved and adopted as a true and correct record of that meeting


with the following amendments:


6.3
Principal to contact P Fenwick, Ministry of Education Christchurch re long term property maintenance.





Carried

3.
MATTERS ARISING


Chairperson to contact M Strong re attending Board meetings in the future – November (due by February 2008)


Principal to provide analysis of parent/student questionnaire  - covered in his report.


Feedback Survey when students go off SRHS Roll – (7.2 November) due February 2008


Principal to contact P Fenwick, Ministry of Education, Christchurch re long term property maintenance


Principal Internet/Electronic Mail Acceptable Use Policy – Consultation


Principal Equal Employment Opportunities Policy – Consultation


Combined Board Chairs meeting structure for meeting to be discussed (9 November) – due February 2008

4.
NOTICE OF GENERAL BUSINESS


Board Meeting Dates 2008


Koha for the Kohmatua

5.
CORRESPONDENCE INWARDS
A list of inwards correspondence was tabled.


There was no discussion.


MOTION:      Moved   J Grace-Dillon       Seconded   K Smith


That the Inwards correspondence be received.                           Carried                                        




6.
REPORTS 


6.1     Principal’s report

A written report had been circulated and the Principal spoke to the following:

6.1.1 Meeting in November - Dunedin – The Principal thanked Board members who were involved and said he considered this was very successful.  It has been suggested that next year the meeting away in Nelson should be scheduled end of Term 1 or beginning of Term 2 when it is not such a busy time.

6.1.2 Principals’ Association Meeting on Friday 30 November – the Principal met with the Marlborough, Nelson and Tasman Secondary Principals’ Association in Murchison.  He said this meeting was of great value in an area where the school’s roll has tripled in the last 2 years.

6.1.3 Dr Mary Allen – Visited the school on 4 December for a catch-up to continue her study into the effects of technology on the school’s workforce.  She was particularly interested in video-conferencing and shared in a conference with Frances Hasson in Nelson which she described as being as good as being together “but not quite the same”.  She admired the relaxed and fluent way in which the video-conference was conducted.  

6.1.4 Nelson Visit – On 10/11 December the Principal visited the Nelson Office travelling to Motueka with Peter McCoy to visit students and families and to Blenheim with Frances Hasson to visit students and the stakeholders there.  The Principal said this is the first time he had visited homes and families in this area and he found this very informative. The Principal also lunched with John MacDuff, the Regional Manager, Ministry of Education Nelson.  He is very supportive of there being a school in Blenheim and on the West Coast when there is an increase in roll growth.

6.1.5 Professional Development Plan 2008 – As well as the personalised Professional Development that the Board makes available for teachers, H Mora and the Principal have added in two school-wide goals as follows:

· Everyday Maori – Tipene and Peter are to oversee this and involve the Kohmatua and also obtain Ngai Tahu involvement

· Grief Management – Helen Chesterfield to undertake this.

6.1.6 Listing on PMIS
After speaking with C Bridges, the Principal has contacted Malcolm McClurg and commissioned him to provide the specifications for Christchurch sites to Peter Fenwick, Ministry of Education for listing on the PMIS in order to access maintenance grants.

6.1.7     Fixed Term Position in Invercargill

             MOTION:          Moved   C Parsons       Seconded   H Knox

              That the 0.8 fixed term position in Invercargill for Valerie Rowe be made permanent.

           
                                                                                                           Carried

6.1.8 2007 Operational Action Plan – an updated plan was circulated and recent outcomes noted in red. 

6.1.9 Student Roll Numbers for week ending 30 November 2007 total 14.

6.1.10 Updated list of teaching/support staff and their tenure, ftte, designation and hours worked per week was set out for Board information 

6.1.11   Attachments to the Principal’s Report 

· Results of parent survey to 15 November 2007.

· Results of school of enrolment surveys to 15 November 2007

· Draft 2008 Operational/Action Plan

6.1.12   Replacement of Principal at SRHS School in Auckland

The Principal advised the replacement person will take up this position at the beginning of Term 2, 2008.  The advertisement for the position has been electronically advertised and is on the SRHS Auckland website.



MOTION:  Moved   C Parsons       Seconded    C Bridges       


            That the Principal’s Report and attachments to it be accepted.                            
 Carried

6.2      Treasurer’s Report

   The financial statements for the period ended 31 October 2007 had been circulated.  K Smith  

           spoke to the following.

· The financial situation is healthy.

· The 31 October 2007 month reflects the last operations grant received for the year.

· Cash resources are robust.

· The telecom sponsorship during the year has been very helpful in providing  


additional income.

MOTION:     Moved   K Smith       Seconded   L Marriott

That the Financial Statements as at 31 October 2007 be accepted and the schedule of expenditure and invoices for September and October set out below be approved. 
Carried

Payments for September 2007 –

Invoices 


$   4972.61

Expenditure 

$21,962.77




$26,935,38

Payment of Expenditure for October

Invoices


$   9876.04

Expenditure

$49,256.11




$59,132.15

(It was noted the two large items of expenditure in October were the purchase of a vehicle and GST.)

6.2 Staff Representative’s Report

Written reports from the various school sites were circulated.  L Marriott advised:

· These are very positive reports

· Everyone has had an excellent year

· Level of trust between Staff/Management/Board is very high and the school is doing very well

· Staff members in their reports wished the Board a very Happy Xmas Season and said they are looking forward to the 2008 school year and they thanked the Board for their input.

MOTION:
Moved L Marriott
Seconded J Grace-Dillon

That the Staff Reports be accepted.



Carried

6.3 Maori Trustee’s Report

H Knox reported she has had ongoing discussions with Ngai Tahu and the Kohmatua.  

MOTION:
Moved H Knox
Seconded C Parsons

That the budgeted Koha be equally divided between J Panirau and N Bunker and the Principal send them a letter acknowledging their services to the school.

Carried

Action -  Principal to send koha and acknowledge services to J Panirau and N Bunker

MOTION:
Moved H Knox
Seconded C Parsons


That the Maori Report be accepted.



Carried

7.
GENERAL BUSINESS

Board Meeting Dates for 2008 

A list of suggested dates for 2008 had been circulated.  The following was agreed.   Meetings will commence at 6.00pm:

Board Meetings

7 February 



6 March



17 April




23 May (Friday in Nelson)



3 June



26 July (Joint Board meeting)



7 August



4 September



30 October



7 November



4 December

Thanks


MOTION:
Moved H Knox
Seconded C Bridges 


That the Board extend their thanks to the Principal and all Staff for their work throughout the year. 


Carried

The meeting closed at 7.10pm.

APPROVED…..………………………………….…………………………………………7 February 2008

                                                       CHAIRPERSON

	SOUTHERN REGIONAL

HEALTH SCHOOL
ACTION POINTS FROM THE MEETING OF THE

BOARD OF TRUSTEES
ON THURSDAY 13 DECEMBER 2007




	Responsible
	Action
	Reference
	Due

	Chairperson
	Contact M Strong re availability to attend BOT meetings in the future.
	1.
	February



	Principal
	Send koha and acknowledge services to J Panirau and N Bunker
	6.3
	February 08

	Principal
	Feedback survey when students go off SRHS Roll 
	7.2
	February 2008

	Principal
	Contact P Fenwick, MoE  re Long Term Property / Maintenance 
	6.3

(Nov)
	

	
	
	
	

	
	
	
	

	Board members
	Combined Board Chairs meeting structure for meeting discussed
	8.

(Nov)
	February 2008
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